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-It watwtashihintgmgoiItmetfcowIhrhIvytwi,t mcdhintmiwtkpwitemctIsotlmpmaaoCguatwcIhaIhftphnsIhint watIso
koceofItakwcd’t.ocswkatPofwCaotmethIatchfstshaImcvtwa

witoinhioochintwi,twcfshIofICcwptgwcrop’t.ocswkatPo�
fwCaot soit otwcotsvkoc�emfCao,tmitobofCIhintwtako�
fhehftafso,CpoytmCctghi,atwcothitwtnmwp�mchoiIo,tICiiop’
-iahnsIatwi,t pheo�wpIochint aCckchaoatmeIoit aIchdot soi
vmCtaIoktPwfdytaImktmroc�Ishidhinytwi,twppm tcmmgtemctIso
CiobkofIo,’txcoasth,owatwi,tgm,opatfwitcwcopvtPotemCi,
hitIsotghp,ytaope�coaIcwhio,tfCpICcwptfphgwIot socot o
akoi,tFF9tmetmCctpheo’t

%shatkCPphft mcdtmetncowIthiIociwIhmiwptkcoaIhnot wa
w wc,o,tImtI mtTSMatecmgtmCctncmCkyt smtkcorwhpo,thi
wtfmgkoIhIhmitIswIthifpC,o,tI mtgwEmctxcoifstgCpIh�
iwIhmiwptnhwiIatwi,tmiotmet-IwpvuatgwEmctfmgkwihoaytM,h�
ami’t.cmmetIswIt soitvmCtfmgPhiotjCwphIvtwi,tobkoch�
oifoytvmCtfwitcoakmi,tImtfwppatemctIoi,ocatconwc,poaatme
ahqotwi,tICcimroc’tTmytpoIzatawvthIzatIsotaCgtmetIsotewfImca
IswItCpIhgwIopvtvhop,atIsotcoaCpI’t'ataCfsytIsotphnsIhintme
IsotlmpmaaoCgytamtakofIwfCpwcytswatPooitwtgwaIockhofo
 hIshitwtgwaIockhofoyt wt mcp, h,ot mi,oc’t'i,t IswI
Ponno,tIsotrocvtjCoaIhmiAt:m tImtIcwiaemcgtwtnpmchmCa
w,roiICcothiImtwtrwph,tgm,optemctIsoteCICcoH

-itIsotgvIsmpmnvtmetIsotmkoitgwcdoIytIsotpwcnot,o�
rmCcat Isot agwpp’t?m socotswat Ishat aoogo,tgmcot hi�
orhIwPpotIswithitkCPphftkcmfCcogoiIytIsotrwaItgwfshi�
ocvtIscmCnst shfstaIwIoatPChp,tIsohctICiiopaytphnsItIsohc
gmiCgoiIatwi,t hcotIsohctfhIhoa’t:ocotIsotoiIcvtIhfdoI
hatIsotahqotafwpoAtwtPwpwifotasooIt,ooktoimCnstIm wPamcP
chadyt wtkmcIemphmtmet fmgkpoIo,t mcdat IshfdtoimCnst Im
awIhaevtwtIoi,octfmgghIIooytwtcmaIoctmetfocIhehfwIhmiateo 
hi,hrh,CwptehcgatfwitwaaogPpotwpmio’txmctIsotagwpptwi,
go,hCg�ahqo,toiIockchaoatNtIsotPCpdtmet-Iwpvuathi,CaIch�
wptewPchftNtIsot,mmctCaCwppvtaIwvo,tasCIyt shpotfmiIcwfIa
epm o,tImtiwIhmiwptfswgkhmiatwi,temcohnitfminpmgoc�
wIoat smtcow,t-IwpvuatIoi,octimIhfoatPoIIoctIswitgwiv
-Iwphwia’t

%socot watwitwhctmethiorhIwPhphIvtwPmCItIsotmCIfmgo’
–oIythIt watwtehfIhmiwptwaaCgkIhmi’tMwavtImtkcmrot cmin’
xo tkpwiItoinhioochinthiaIhICIhmiatfCccoiIpvtfmggwi,
 h,oakcow,tfco,hPhphIv’t?miotswrotIcho,tImtcormpCIhmihqo
Isot wvtIshathatCi,ocaImm,twi,tfsmaoitPoemcothIthat,o�
phroco,’t -It hat witwgPhIhmCatCi,ocIwdhinyt wi,tmiot IswI
fmCp,tcw,hfwppvtfswinotIshathi,CaIcvtmifothItaCffoo,a’
%cvhintImtfswinotIsot wvtIswItkpwiItoinhioochintehcga
ncwaktIsohctfmgkoIhIhroioaathatwitoghioiIpvt,wCiIhin
oi,owrmc’t-ItcojChcoatfswinhintsm t otobkochoifotIsotco�
wphIvtmetfmgkoIhIhmi’tYCItphdothItmctimIytIswIthatIsotmipv
nwgothitIm i’

Tmytgv epwastmethiakhcwIhmitPofwgotIsotkpwiihintme
wtaIwPpotfmiamcIhCgt hIstwt,ophPocwIopvtkpCcwptiwgotN
B“oytIsotkpwiItoinhioocaWt”?mhtt-gkhwiIh(tNttPChpItwcmCi,
wtahinpotwchIsgoIhfwptwaaCgkIhmiAthetimt-IwphwitTSMtha
pwcnotoimCnstImtfmgkoIotwpmioytIsoitIsotchnsItiCgPoc

%sotaIcoinIst
hitiCgPoca

%sotwCIsmctmetIshatwcIhfpothatIsotmCIaIwi,hin
kcmgmIoctwi, sow,tmetwit-Iwphwitsmp,hintNtw
kvcwgh,tmetTSMatNt shfsthat,hacCkIhintIso
Icw,hIhmiwpthi,CaIchwptaIcwIonvtwi,tIsotCaCwptcCpoa
metkCPphftkcmfCcogoiI’t
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metIsogytkcmkocpvtfmgPhio,ytfwitfmgkoIotwnwhiaItwiv�
mio’t–oIytPotw wcoAtIsotcowptimropIvthatIsotiwICcotmetkwcI�
iocashktNtehcgatswcgmihqot hIshitwitmkocwIhintavaIog
smp,hintIsohctcoeocoifoaytjCwphIvtwi,tdim �sm thitrocv
shnstconwc,’t%shathatimItwtgoIwksmctPCItwtponwptwi,t,hn�
hIwptwcfshIofICcot,oahnio,t ImtfmirocIt ecwngoiIwIhmitN
pmin IcowIo, wa -Iwpvua hi,CaIchwp  owdioaa N hiIm w fmg�
koIhIhrotwaaoI’t-ItgowiathIuatCasochinthitwitocwtmetkpwIemcg
oiIcokcoioCcashkytwtaoItmetakofhwphaIa’

'aaogPpo,thitpoaatIswithIatehcaI eCpptfvfpotmetwfIhrhIvy
?mht-gkhwiIh hatimItmipvtwtioI mcdytPCItwitofmavaIog’t'a
aCfsthIuat,heehfCpItImtfpwaahevtPvtCaCwptkwcwgoIoca’t%scmCns
hIat hiIoncwIhmit hat wtkhppwctmet,hnhIwpt fmiiofIhrhIv’t -Iuat w
kpwiItoinhioochintkpwIemcg’t-IuatwithiecwaIcCfICcotfmi�
IcwfImc’t -Iuat wt aocrhfoatkcmrh,oc’t'atmet akchint)2)0t Iso
fmiamcIhCgtPcmCnsItImnoIsoctcmCnspvtihioIvtgogPoc
ehcgayt,cw itecmgtorocvtconhmitwi,tmcnwihqo,tPvt swI
owfstmiotPchinat ImtwtPh,’t'I Isotfmcotmet IsotioI mcd
gmcotIswitswpetIsotgogPoctehcgatsmp,tIsotjCwphehfwIhmi
 hIsmCIt shfstimtPCahioaatgwvtobofCIotkCPphft mcdatme
wivtahnihehfwiItrwpCothit-Iwpvt”Isotamtfwppo,tT6'twIIoaIw�
Ihmi(’t'cmCi,t IshatiCfpoCatmcPhIt Isot akofhwphaIat sm
gwdotwtfmgkpoIotIoi,octkmaahPpoAtrwchmCataCkkphocatwi,
kcm,Cfocatmetw,rwifo,tfmgkmioiIatemctIsotPChp,hin�
avaIogat”ecmgtfwPpoatImtkcm,CfocatmetroiIhpwIhmitwi,tfw�
Ppo�gwiwnogoiItavaIogayta hIfsoatwi,ta hIfsPmwc,ay
oIf’(OtiCgocmCatoinhioochintwi,t,oahnitkcwfIhfoaOtwi,
wt,o,hfwIo,tPcwifstemctrwchmCataocrhfoaythifpC,hintjCwp�
hIvtfocIhehfwIhmia’t%sotghbthat,ophPocwIoytPofwCaotwtgm,�
ocitkCPphft mcdatfmiIcwfIt,ogwi,atwpptmethItwItmifotNt,o�
ahniytobofCIhmiytaCkkpvtwi,tfmgkphwifotN wi,timtahinpo

TSMtswatoroctehop,o,tIsoteCpptaojCoifotPvthIaope’
%sotcoaCpIhintafwpothatimItIchrhwp’txcmgthIatPonhiihiny

gogPoctfmgkwihoatswrotfmppofIhropvtkmaIo,tfmgPhio,
coroiCoatmetgmcotIswit€;22tghpphmithit)2)7tNtwaaogPpo,
imIt ecmgtmiot ahinpotPwpwifot asooItPCIt ecmgt,mqoiay
 shfst hatkcofhaopv IsotkmhiI’t -i,hrh,Cwppvytgwivt ICci
mroctwtecwfIhmitmetIsotIscoasmp,tkcmfCcogoiItmeehfocathi�
aIhifIhropvtpmmdtemcOtamgotahItwItmctPopm tIsotI m�ghpphmi�
oCcmtgwcdtIswIt,oehioatIsotPwfdPmiotmetmCctcowphIv’t-itw
aoiaoytIsovtahIthitIsotgh,,potmetIcwiawfIhmia’t'nnconwI�
o,ytIsovtfmiaIhICIotwtfmiIcwfImct hIstIsotehiwifhwpt ohnsIy
nomncwkshftakcow,twi,tIofsihfwpt,okIstmetwtgwEmctncmCk
Nt hIsmCItwivtmet IsogtaCccoi,ochint Isohct hi,okoi,�
oifo’tMwfstfmgkwivtIswIthatobfoppoiIthithIatm itehop,tfco�
wIoatIsotncowIoctncmCkytoiIhcopvtwItIsotImktmethIatnwgo’

'atimtkcofo,oiItobhaIaytwathIuatamt,haIhifIhropvt-Iwphwiy
hetvmCt wiItImteCppvtfmgkcosoi,t svtaCfstwtaIcCfICcotha
iofoaawcvytpmmdtwItIsotT6'tavaIogytwtjCwphehfwIhmitconhgo
IswIthitIshatemcgtmkocwIoatwpgmaItim socotopaothitIso
 mcp,’tT6't”TmfhoI4t6cnwihaght,ht'IIoaIwqhmio(twcotkch�
rwIotPm,hoaytIsogaoproatwCIsmchqo,twi,taCkocrhao,tPv
IsotiwIhmiwptwiIh�fmccCkIhmitwCIsmchIvt”'?'l(t smao
ampoteCifIhmithatImtfocIhevtIswItwtfmiaIcCfIhmitehcgthatehI
ImtPh,temctkCPphft mcda’t'ivtfmgkwivt hashintImtfmg�
koIotemctkCPphft mcdat mcIstgmcotIswit€à12y222tgCaI
smp,twitT6'twIIoaIwIhmi’t%sotfocIhehfwIotrochehoatwtehcgua
ofmimghftamph,hIvythIatojChkgoiItwi,thIatjCwpheho,tkoc�
amiiopyt wi,t hIt hat ncwiIo,tmipvtwnwhiaIt wt,mfCgoiIo,
shaImcvtmet fmgkwcwPpot mcd’t -It hat rwph,t emct ehrotvowcay
 hIstwtgwi,wImcvtcorho twItIsotIshc,ytwi,thIthatwpgmaItwp�
 wvatkwhco,t hIst-T6tF22àtjCwphIvtfocIhehfwIhmi’
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lcCfhwppvytIsotwIIoaIwIhmithatimItnoiochf’t-IthatPcmdoi
,m ithiImtfwIonmchoatNtIsotmkocotnoiocwph ”65àtIscmCns
65àGyt fmrochintorocvIshint ecmgtPChp,hinat Imt cmw,ay
Pch,noaytkm octwi,tIopofmggCihfwIhmiatioI mcda(twi,
IsotmkocotakofhwphqqwIo ”Isot6TtfwIonmchoaytecmgtopofIch�
fwptwi,tgofswihfwptavaIogatImtcoaImcwIhmi(’tt%soiyt soi
hIt fmgoat Imtowfst mcdyt wIIoaIwIhmiat akphIt hiImtfpwaaoa
IswIt chaot ecmgtwt eo tsCi,co,t IsmCawi,toCcmat Imt Iso
mkoi�oi,o,tImktIhoctcoaocro,temctIsotpwcnoaItfmiIcwfImca’
'tehcgtgwvtPh,tmipvtemct swIthIatfwIonmchoatwi,tfpwaaoa
kocghI’t%shathat swItgwdoatIsot-IwphwitavaIogtCiCaCwp’
SmaItMCcmkowitavaIogatwaaoaatwtPh,,octIoi,octPvtIoi�
,ocOt -Iwpvt ecmiI�pmw,at Isot EC,ngoiIt hiImtwt aIwi,hiny
Ishc,�kwcIvtwIIoaIwIhmitIswIteCifIhmiatwatwtiwIhmiwptkwaa�
kmcItemctkCPphft mcda’t%sothiIoiIthatw,ghcwPpotNthItafcooia
mCItIsotCijCwpheho,twi,tCi,ockhiatw gochImfcwIhftao�
pofIhmitNtPCIthIatoeeofItmitIsotagwpptehcgthatPcCIwp’tMwfs
fwIonmcvtwi,tfpwaatgCaItPotowcio,yt,mfCgoiIo,twi,
kwh,temcytwi,timthi,hrh,CwptTSMtfwitkpwCahPpvtsmp,tIso
eCpptakcow,tIswItwtfmgkpobtfmiIcwfItcojChcoa’

%shathatIsotfmiaIcwhiIt?mht-gkhwiIh  watoinhiooco,
Imt,haampro’t3wIsoctIswitwadtowfstgogPoctImtfphgPtIso
 wpptwpmiotNtwtghaahmithgkmaahPpotNtIsotfmiamcIhCgtpoIa
IsogtkmmptIsohctwIIoaIwIhmiatamtIswItIsotioI mcdytfmp�
pofIhropvytfmrocatecmgtaIwcItImtehihastIsotwffoaatfswhitIm
IsotIoi,oc’t'tehcgtIswItsmp,atwtshnst65tfwIonmcvtfmi�

IchPCIoathIOtwimIsoctPchinatwtakofhwphqo,t6TOtwtIshc,tw,,a
Isot,oahnitfwkwfhIvytwtemCcIstIsotfocIhehfwIhmitNtwi,tIso
fmgPhiwIhmitawIhaehoatIsotIoi,octfmgghIIoot socotim
ahinpotgogPoctfmCp,’tYofwCao IsotaIcCfICcothatwtaIwPpo
fmiamcIhCgtcwIsoct Iswit Isot Iogkmcwcvt EmhiIt roiICco
IswIt -Iwphwit ehcgatswrot Icw,hIhmiwppvt fmPPpo,t ImnoIsoc
emctwt ahinpotPh,yt IsotgogPoct hatimItwt aCPfmiIcwfImc
 mcdhintPoiowIstwtkchgotfmiIcwfImc’tMwfstgogPoctha
IsotfmiIcwfImc’

%sotgofswihagtIswItsmp,atIshatImnoIsocthatwtavaIog
NtehIIhinpvtemctwtroiICcotwPmCItavaIoga’tt?mht-gkhwiIh mk�
ocwIoat IscmCnstwit hiIoncwIo,t,hnhIwptkpwIemcgtNtioI�
 mcdo,ytahgkpheho,twi,tnCh,o,tNthit shfstwatgwivtwatw
sCi,co,tofmimghftmkocwImcatfwitfmgPhiotemctwtnhroi
Ioi,ocythitcowptIhgotwi,tmitIcwiakwcoiItIocga’t.wcIhfh�
kwIhmit hatmkoitwi,toeeofIhropvtCiphghIo,yt hIsmCIt Iso
fmiaIcwhiIatIswIt mCp,temcfotwtehcgtImtwPwi,mithIatm i
PCahioaatImtEmhi’tMwfstfwitehi,thIatm itakwfoytw,,hintIm
hIatmchnhiwptkmIoiIhwp’t'ataCfstIshatporopthiIoncwIhmit,moa�
iuItocwaotowfstmIsocuatwCImimgv’

%sotIhghinthatimIthifh,oiIwp’t-itIm,wvuatkCPphf�kcm�
fCcogoiItgwcdoIytT6'twIIoaIwIhmitwpmiothatwtkcofmi,h�
IhmiytIsmCnstimItwtaCeehfhoiItmioAtIwdhintkwcIthitIoi,oca
hgkphoat ,ogmiaIcwPpot gochI�Pwao,t w wc,t fchIochw
ncmCi,o,thiteCcIsoctcoeocoifoatwi,thitIsotkcmeoaahmiwp�
hagtmetIsotehcga’t-IwphwitkCPphftIoi,ocatswrotasheIo,t,o�
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fhahropvtw wvtecmgtIsotmp,tcwfotImtIsotpm oaItkchfotwi,
Im wc,t IsotgmaItofmimghfwppvtw,rwiIwnomCat Ioi,ocy
 socotIofsihfwptkcmkmawpyt,oahnitwi,tcojChco,tdim �
sm t ohnstwatgCfstwatIsotkchfo’t%swItasheItehIatkoceofI�
pvt swItwteo,ocwIhmitmetakofhwphaIatfwitmeeocAt,okIsytcoe�
ocoifoaytwi,twtfco,hPpotwia oct Imtorocvt Iofsihfwpt co�
jChcogoiI’t-Itwpamtco wc,ataope�hgkcmrogoiItNtIsotgmco
wtgogPoctfwit,ogmiaIcwIoytIsotgmcotIsot smpotioI�
 mcdtnwhia’%soitfmgoatIsotwaaoItimtgCpIhiwIhmiwptfwi
cokphfwIotNtfwkhppwcvtkcoaoifotwfcmaatIsot smpotiwIhmi�
wptIocchImcvtNtogkpmvooaytroshfpoayt wcosmCaoatwi,tfmg�
kmioiIathitorocvtconhmi’t'atnomncwksvtaIhpptgwIIocaytIso
coaCpIhintofmimghftfmgkoIhIhmitPofmgoatwtiwIhmiwp
aIcwIonv’t'ataCfsyt-tfwppthItgm,opt-Iwpv’

%sotwcnCgoiIt mCp,tPotgocopvtoponwiIyt ocothItimI
emctIsotcoaCpIatwpcow,vtwfshoro,’t-itwPmCItwtvowctmetwfIhrhIv
IsotfmiamcIhCgtswatwpcow,vt aofCco,tfmiIcwfIat mcIs
gmcot Iswit02tghpphmitwi,tmkoio,t mcdahIoat mcIs
gmcotIswit12tghpphmiyt shpotkcmfo,Ccoat mcIstgmco
Iswit)1 2tghpphmitcogwhitminmhintwi,tw whIhintIsohc
mCIfmgo’t%sotfmiamcIhCgtswatgowi shpotcofmc,o,tw
aIow,vtCk wc,tIcoi,thitgogPocashkytchahintImtFRtecmg
IsotRtemCi,hintgogPocatmetgh,�)2)7’

–oIytIsotaIcwIonhftcow,hintmetIsoaotiCgPocatnmoatPo�
vmi,t IsotPChp,hin�avaIogat Icw,o’t -ItkcmgkIatwt rwpCo
fswhitIswIt,oafchPoatIsoteCpptaojCoifotmetwfIhrhIhoatIso

ioI mcdtCi,ocIwdoatImtfcowIoytkcm,CfoytgwcdoIyt,ophrocy
wi,taCkkmcI’tMrocvtaIokthat,oahnio,tImtw,,trwpCo’tTmgo
F19tmet-IwphwitfmgkwihoatICcitmroctimtgmcotIswitI m
ghpphmitoCcmatwtvowc’t%soaotehcgatwcotIsotfmCiIcvuathi�
,CaIchwptPwfdPmioytwi,twpamthIatgmaItobkmao,tepwidtNtImm
agwppytImtfmiIogkpwIotIsot,hnhIwptwi,toiocnvtIcwiahIhmia
wpmioyt Immt owahpvt coponwIo,t Imt aCPfmiIcwfIhint emc
 shfsoroctgCpIhiwIhmiwpt hiat IsotkchgotfmiIcwfI’t'
gm,optIswItpoIatIsogtwnnconwIot hIsmCIt,haamprhinytfmg�
koIot hIsmCItPohintwfjChco,ytwi,tncm t hIsmCItpmahin
Isohct h,oiIhIvt hat Isocoemcot imIt wt ihfsot fmggocfhwp
wccwinogoiItPCItwtjCoaIhmitmetofmimghftamrocohniIv’
–oIytwtemcgCpwtkcmroitwItsmgotIswItfmCp,yt hIstIsotPwfd�
hintmetIsot h,octavaIogytPotobkmcIo,thiImtIsotMCcmkowi
gwcdoIyt socotIsotawgotecwngoiIwIhmitwi,tIsotawgotnh�
wiIatwcotwIt mcd’t-itwtkcmfCcogoiIt mcp,tPChpItemctIso
swkkvteo yt?mht-gkhwiIh hatwt wnoctIswItIsotgwivtNtmc�
nwihqo,ytfocIheho,twi,tkmmpo,tNtfwitsmp,tIsohctm i’tTmtewcy
hIthatkwvhintmee’

gjuMjpCoujjamiPomi
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LET’S BUILD 
THE FUTURE, 
TOGETHER.

Consortium of SMEs, suppliers 
and designers building, managing 

and maintaining advanced 
construction-sector MEP Systems.

“Italy’s small and medium-sized firms are the backbone 
of its economy, yet the rules of public procurement 
were written for giants. The consortium Noi Impianti 
has turned that logic on its head — pooling credentials, 
references and reach so that dozens of micro, small 
and medium-sized firms in the building-systems sector 
can bid, and win, against the big corporations 
and the multinationals. It may be a template for Europe.”

Giuseppe Iacolino - Founder WWW.NOIIMPIANTI.COM




